
 

 
 

State of Maharashtra's Agribusiness and Rural 
Transformation (SMART) 

Regional Agricultural Management Training Institute (RAMETI) level 
Three-days Training for BoDs of CBOs under Smart Project 

Comprehensive Training 
-------------------------------------------------------------------------------------------------------- 

 

Day 
Session 

No Particulars Time Faculty 

06.08.
2024 

1.1 Registration & Inauguration 9.30 to 10.00  

1.2 Project Background, Introduction & 
Objective of Training 
Leadership Skills/Success Story of 

Sahyadri FPC-Video AV 

10.00 to 11.30 Mr. Ankush Barde 
9420630303 

 Tea Break 11.30 to 11.40  

1.3 Preparation of Full Project Proposal 11.40 to 13.10 Mr. Ankush Barde 
9420630303 

 Lunch Break 13.10 to 14.00  

1.4 Leadership Development Skill 14.00 to 15.30 Mr. Ankush Barde 
9420630303 

 Tea Break 15.30 to 15.40  
1.5 Various Schemes of Department of 

Marketing for FPCs 
15.40 to 17.10 Mr.Renendra Palekar 

9730473189 
07.08. 
2024 

2.1 Environmental Safeguard 9.30 to 11.00 Mr. Ketan Gund 
RIU Pune 

 Tea Break 11.00 to 11.10  

2.2 Social Management Framework & 
Social Action Plan. Grievance 
Redressal Mechanism 

11.10 to 12.40 Dr. Sangeeta Shete 
9421028079 

 Lunch Break 12.40 to 13.30  

2.3 Field Visit to Balaji Enterprises Dal mill 
,Shikrapur 

14.00 to 17.00 Mrs.Nanda Bhujbal 
madam 

Agri Entrepreneur 
08.08.
2024 

3.1 Procurement of Construction work & 
Machinery. 

8.00 to 09.30 Mr. Anna Dodake 
8380829447 

 Tea Break 09.30 to 09.40  

3.3 Procurement Procedure. Fund Flow 
Mechanism, Financial Management 
of CBOs (Accounting,    Audit &  
Compliance) 

 
09.40 to 11.10 

Mrs. Sapkal Madam 

3.4 Practical Session on preparation of Tender 
Documents 

      11.10 to 12.40  
Mrs. Sapkal Madam 

 Lunch Break 12.40 to 13.30  

3.5 Tranch release system for CBO 13.30 to 15.00 Mrs. Sapkal Madam 

 
 
 

Assistant Director 



   RAMETI Pune 


